AT A GLANCE

A new report has illustrated the benefits for pharmacies looking to
move to a hub and spoke model of dispensing. Take a look at the
headlines.

REDUCTION IN ONSITE DISPENSING

Moving to a hub and spoke model will take a minimum of 50% of total dispensing
volumes out of your store.
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The 80p reduction quickly adds up
when you scale it up based on volume
of items dispensed in store.

Payroll costs per item are reduced
by 80p from 99p in a pharmacy to
19p in a hub.

SERVICE POTENTIAL

Using a conservative model for an 8,000 item pharmacy, with 50% of the
pharmacist’s time freed up used for services and 27% of freed up dispenser hours.
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In an average 8,000 item
STOCK REDUCTION pharmacy open 48 hours per
week, central fulfillment can mean
An average pharmacy will reduce stock in a reduction of 48 dispenser hours
store by an average of 50% in year one by per week and freeing up 24 hours
moving to hub and spoke. of the pharmacist’s time .

*All costs of establishing and running a hub included exc. transport costs




